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1. How to get started?

3

Dear

is inviting you to participate in the following RFP:

Demo RFP

RFP start date: Monday, January 30, 2017 at 2:01 PM, Central European Timne
RFP close date: Monday, February 20, 2017 at 2:01 PM, Central European Time

When you click on the link below, log in with your usemame and password.
Uze the following username to log in:

Click Here th

“ou can read more about Procurement in Arda on our webpage. If you need help on how to respond to
this RFP click here fora user guide.

We look forward to working with you.

Best Regards,

Phone
E-Mail:

Arla sourcing site, Event Doc55085048: Demao RFP , Realm: arlz-admin, Message Id: MSGB05201, Click Here

@2023 Arla Foods amba. All rights reserved.

FIRST, GET INVITED

You will receive an e-mail from SAP Ariba,
inviting you to participate in the planned RFP.

SECOND, ENTER ARIBA

 access the actual RFP by clicking on the link in
the e-mail invitation that you received

OR

* login to your Ariba account and find the
specific RFP under ‘Events’



1. How to get started?

Event Details

Event Messages
Download Tutorials

Response Team

v Checklist

= Doc48857985 - Arla - Demo - RFP

You must decide whether or not you intend to participate in this event.

Download Content Intend o Participate ‘ Decline to Participate ‘

ﬁ ARLA - REQUEST FOR PROPOSAL
| 1. Review Event Details Nﬁ

2. SelectLots

3. Submit Response

v Event Contents

All Content

1 ARLA - REQUEST
FORP..

2 PRICING SECTION

¥ 1 ARLA-REQUEST FOR PROPOSAL

1.1 WELCOME
Arla is inviting you to participate in this Request for Froposal (RFF).
You can find more details about the RFP and contact information in the sections below
Arla is a cooperative owned by around 12.600 farmers in Denmark, Sweden, Germany, Belgium, Luxemburg and the UK. Because we are fa
praducts the money is split equally between each liter of milk that our owners supply.
Our products are sold in mare than 100 countries worldwide and with 19.000 employees and a revenue of 10 billion EUR, Arla is the world's

Arla aims to develop strong partnerships with selected suppliers through this competitive RFP and further negotiations. Cur goal is to align ¢
and total costs and highest total valuelservice levels) to Arla.

Event Overview and Timing Rules

Cwner: C

Event Type: RFP Cor
Fublish time:  12/9/2016 4:24 AM
Due date:  10/5/2017 5:24 AM
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NEXT, READ THE INFO

Once you have logged in, you should
find yourself under ‘Review Event
Details'.

I To make sure you are in the right

place, see the left side menu named
‘Checklist



2. How to accept or decline an invitation?
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Deesiciop Fie Synd

Tirre: permeiring
@ 21 days 23:58:18

Go to ‘Review Event Details in the left side menu
and choose one of the following options:

a) ifyou plan to participate in the bidding,
click ‘Intend to Participate’

H]|
“

Betion 1 of 21 Mext B

Bz salons Deiow

Bwediern, Sammeny. BuigheT, Luemrboyg and e U Becase we ane tammerowned., all of oo samings 0o B 1o oo tamers. This means

g ey '.‘!':"11'.'!'.:.':'.'."!'55.33',

i 19000 ampicypees and & revwemee of 10 bllon SUR. Avs s B world's S lamest diainy oompany

pgh s competie RFF and father negotations. O goal s b 2ign our oommpeny Wit & growp of pretemed seppliers Shal wil providis e

merdon i) o Avis -

* Reconsider a declined invitation? Find the e-
Auction again and click on ‘Intend to Respond’ to
choose accept the invitation.

* Reconsider an accepted invitation? Do not submit
a response and you will be excluded from the process./

@2020 Arla Foods amba. All rights reserved.

b) if youdon’t plan to participate in the bidding,
click ‘Decline to Participate’

You will be asked to add a short comment.

I Once you click ‘Intend to Participate’,
you can see and review all details in the RFP

! You can see the remaining time being
counted down in the top right corner



3. How to select items to bid for?

! In order to select items for bidding,

check the left-side menu to make sure you
are on the ‘Select Lots page.

Select Lots

Doc48857985 - Arla - Demo - RFP

Select the bidding currency at event level. You place bids using the bidding currency. This is the default currency assigned to all lots below. ore
¥ Checklist

Event Bidding Cumency View Exchange Rates

Select event bidding currency: | Select Currency... W

Use g different currency for different lots

Acce
3
| 3. Select Lots

Select Lot Select Using Excel
4. Submit Responze “ = == B

Lots Available for Bidding =

QD tiame

31 Product A
@ 32 Product B
3.3 Product C

6 @2020 Arla Foods amba. All rights reserved.

FIRST, CHOOSE LOTS

You can submit the Lots/Line Items that
you wish to bid for in two ways:
o Choosing all Line Items at once

- for this, mark the box in front of
the field ‘Name’

OR
e Choosing by single Line Items

—> for this, mark the box in front of the specific
Line item that you wish to submit Lots for,
for example ‘Product B’

SECOND, SUBMIT LOTS

When finished,
click the ‘Submit Selected Lots’ button



4. How to place the initial bid?

! In order to start bidding, make sure you are

now on the ‘Submit Bids' page listed in the
left-side ‘Checklist menu.

|

When the e-Auction starts, the screen will
automatically change to the bidding screen.

Console £ Doc49009571 - Arla - eAuction - Demo 9 C‘—) gm[?;ym:%ngf;ém&g On the bidding Screen you a re a ble to,
, L]
Event Meszages . . .
S 51 dcrement 10000 EUR = @ See the product or service which is
Rezponze Team o
Mame 1 q Price Quantity Extended Price Total Cost CU rrently aUCt|Oned
v Checklist 0 31 ProductA = ’I:lELR 15 25ch
- . See the remaining bidding time for the

auctioned product or service

1 R E rie‘l Unit Cost:
Decrement bid P e
2. Select Lots reme o (") indicates a required field
%
3. Submit Bids
4 Submit Cument Lot

Enter a price

-
8
g
o
0'
o1
n
3
&

Submit your bid

¥ Event Contents
All Content

1 ARLA - REVERSE

AUCTION
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5. How to place the next bid?

Console Z Doc49009571 - Arla - eAuction - Demo

Event M

ESEages

\f ‘Your response has been submitted.

Response History

Response Team

v Checklist

1. Review Event Details

Time remaining for lot 3.1
@ 9 days 23:56:47

Q.Jsﬂ«la'}dad Price Total Cost

2. Select Lots 31 ProductA e Less... -

3. Submit Bids Unit Cost:

¥ Event Contents

A
A

EUR 15 gach £75,000.00 EUR £75,000.00 EUR

S
Apply
%

(") indicates a required fiekd

‘Submit Current Lot | Updste Totals | | Relosd Last Bid | |
Content

(5]
1]
=

ARLA - REVERSE

AUCTION

- SCOPE OF THE
~ REVERSE...

3 PRICING SECTION
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GOOD TO KNOW

When one article line is finished,
the screen will automatically
change to the next article line.

Having submitted your initial bid, the
bidding screen will change slightly, but
you will remain on the ‘Submit Bids’ page.

You are now able to:
See your current ranking

See the amount you need to lower your
next bid

Enter a new price

See the new extended price
(optional)

Submit your next bid




6. Additional information about ‘Lots’ and ‘Prebids’
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WHAT IS A ‘LOT’? HOW DOES IT WORK?

A ‘Lot’is a selection of products and services
or so-called Line Items that have been grouped
together.

Some e-Auctions are carried through by asking
suppliers to place bids on these ‘Lots’ instead of
individual items.

In these cases, you can only submit a price for a
‘Lot’ when you place a bid for all products and
services that are included in this pre-set
‘Lot’.

@2020 Arla Foods amba. All rights reserved.

WHAT IS A ‘PREBID’? HOW DOES IT WORK?

A ‘Prebid’ is a bid placed prior to the bidding start
time. ‘Prebids’ are optional.

‘Prebids’ make it possible to take more time for
putting in a first bid, especially when being invited
for an e-Auction with many products and services
included in one e-Auction.

You can revise a ‘Prebid’ until the bidding starts. The
‘Prebid’ will automatically be submitted when the
bidding starts and you will see your bidding rank
immediately after.



Thank you for partmpatmg'

See more information about Procurement in Arla at



http://www.arla.com/procurement

