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119 ANNUAL REPORT 2014 ENDORSEMENTS

Thomas Johansen Steen Ngrgaard Madsen Jonathan Ovens Manfred Sievers Oliver Brandes Ib Bjerglund Nielsen
Patrick Krings Torben Myrup Johnnie Russell Peter Winstone Leif Eriksson Harry Shaw
Today, the Board of Directors and the Executive Board discussed and In our opinion, the Management's review on the annual report includes a
approved the annual report of Arla Foods amba for the fnancial year true and fair view of the developments of the Group’s and the parent
2014. The annual report has been prepared in accordance with company'’s fhancial position, activities and fnancial matters, results for
International Financial Reporting Standards as adopted by the EU and the year and cash fows as well as a description of the most signifcant risks

additional disclosure requirements in the Danish Financial Statements Act. and uncertainties that may afect the Group and the parent company.

It is our opinion, that the consolidated fnancial statements and the parent ~ We hereby recommend the annual report for adoption by the Board of
company fnancial statements give a true and fair view of the Group'sand ~ Representatives.

the parent company’s fnancial position at 31 December 2014 and of the

results of the Group's and the parent company’s activities and cash fows

for the fnancial year 1 January-31 December 2014. Aarhus, 17 February 2015



Financial Highlights

Infow of raw milk (mkg):

Owners in Denmark

Owners in Sweden

Owners in Germany

Owners in United Kingdom

Owners in Belgium

Owners in Luxembourg

Owners in the Netherlands

Others

Total million kg milk weighed in by the group

Number of owners
Owners in Denmark
Owners in Sweden

Owners in Germany
Owners in United Kingdom
Owners in Belgium
Owners in Luxembourg
Owners in the Netherlands
Total number of owners

Performance price
EUR-cent per kg cooperative owner milk

Key fgures (EURm)

Income statement

Revenue

EBIT (Earnings before interest and tax)

EBITDA (Earnings before interest, tax, depreciations
and amortisations)

Net fnancials
Net proft for the year

Consolidation for the year
Individual capital

Common capital
Supplementary payment

Balance sheet
Total assets
Non-current assets
Current assets

Equity

Total non-current liabilities
Total current liabilities

Net interest bearing debt incl. pensions
Net working capital
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4,508 4,419 4,320 4,345

2,016 2,059 1,819 1,829

1,332 685 369 -

1,254 286 =

253 53 - -

111 27 = =

3,202 2,881 2,733 2,539

12,676 10,410 9,241 8,713

3,168 3,354 3514 3,649

3,385 3,661 3,865 3,529

2,500 2911 645 =

2,815 1584 - -

529 501 - -

232 245 = =

12,629 12,256 8,024 7,178

41.0 36.9 38.6 34.6

10,614 9,870 8,479 7,368 6,584
368 425 336 236 226
737 597 475 503

-88 -70 -41 -39

300 255 188 168

43 38 37 31

131 63 81 1

121 149 66 138

6,187 5,828 4,728 4,037

3427 3,273 2521 2,281

2,760 2,555 2,207 1,756

1,708 1,463 1,281 1,167

2,189 2,049 1,542 1,253

2,290 2,316 1,904 1,618

2,394 2,298 1,647 1,347

906 790 827 629




Cash fows

Cash fow from operating activities 342 510 309 343
Cash fow from investing activities -470 -715 -333 -218
Free cash fow -128 -205 -24 125
Cash fows from fnancing activities 110 235 33 -321
Investments in property, plant and equipment -505 -444 -291 -202
Purchase of enterprises - -39 -20 -
Financial ratios

Organic growth 6.6% 2.1% 6.1% 3.0%
EBIT margin 4.3% 4.0% 3.2% 3.4%
Leverage 3.2 39 35 2.7
Interest cover 111 115 9.7 10.0
Solvency ratio 28% 25% 27% 29%

* The figures have been prepared in accordance with IFRS except for 2010, where the numbers have been prepared in accordance with the Danish
Financial Statements Act.

DEFINITIONS
Net interest-bearing debt: Organic growth: Interest cover:
Currentinterest-bearing liabilities Growth in revenue adjusted for EBITDA

— Securities, cash and cash equivalents
and other interest-bearing assets

acquisitions, divestments, foreign
exchange rate changes as well as

Interest costs, net

+ Non-current liabilities. changes in accounting policy. Equity ratio:
Equity
Net interest-bearing liabilities EBIT margin: Balance sheet total
cannot be derived directly from the EBIT
balance sheet. Revenue
Net working capital: Leverage:
Inventories Net interest-bearing liabilities,
+ Trade receivables including pension liabilities
— Trade payables EBITDA
GLOSSARY

The performance price represents total proft per kg milk for a specifed period (normally one year). It is calculated based on two key factors: The
paid price for milk (average prepaid price standardised at 4.2 per cent fat and 3.4 per cent protein and supplementary payment) and total
consolidation — calculated per kg of owner milk. That enables Arla and our owners to compare earnings with other dairy companies.

The Arla quotation Arla attempts to be as transparent as possible with regard to the milk price. The Arla quotation is published every month and
specifes Arla’s present, highest milk price (based on the delivery of 5,000 tonnes of milk per year). In addition to the prepaid price, it includes
supplementary payment and consolidation. The quotation is denominated in Danish kroner (DKK) per kg of milk (which is then translated into SEK, EUR
and GBP). Arla’s milk price is specifed for milk standardised at 4.2 per cent fat and 3.4 per cent protein. A seperate quotation is given for organic milk,
which is priced with a premium. The Arla quotation covers a number of supplements that owners may receive in addition to the milk’s basic value.

The prepaid price is the cash payment farmers receive for the milk they have delivered during the settlement period. The amount is calculated
based on the quality of the milk and its fat and protein content. This payment is made every other week to owners.

The supplementary payment is the share of proft paid out to owners at the end of the year. The supplementary payment is calculated as a percentage
of every single owner’s supplementary payment-entitled value. This corresponds to the value of the raw milk as well as the quality settlement.

Consolidation is the share of the proft retained by Arla to fnance the company’s growth and further development. May be both individual and
common (see below).

Individual consolidation on owner certifcates. Before 2010, individual consolidation was deposited into a delivery-based owner certifcate
representing the individual owner’s share of Arla’s equity — a share that would then be repaid annually over a period of three years with one payment
ayear, if the owner in question decided to leave the cooperative. (Subject to approval by the Board of Representatives.)

Individual consolidation of contributed capital. The owner certifcate has now been replaced by

anew scheme, contributed capital, on which interest accrues according to the Copenhagen Interbank Ofered Rate (CIBOR) + 1.5 per cent. If an
owner decides to leave the cooperative, the contributed capital will be disbursed over a period of three years with one payment a year. (Subject to
approval by the Board of Representatives.)

The common consolidation remains in the company to maintain sufciently strong capital resources to fnance future growth.
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Arla Foods amba
Sgnderhgj 14
DK-8260 Viby .
Denmark
CVRno.:2531 3763

Phone +45 89 38 10 00
E-mail arla@arlafoods.com

www.arla.com

Arla Foods UK plc
4 Savannah Way
Leeds Valley Park
Leeds, LS10 1 AB
England

Phone +44 113 382 7000
E-mail: arla@arlafoods.com

www.arlafoods.co.uk



